
 

SAC Minutes 

and Agendas 

2018-2019 

 

  



SAC Agenda 

20 August 2018 

1.  Welcome back and introduction of any new members 

2. Election of chairperson and secretary 

3. Mrs. Lott’s (Ms. Tagye) report – FSA results and SIP planning 

4. Title I update 

5. PTO update 

6. SAC dates – 9/1-, 10/8, 11/5, 12/10, 1/14, 2/11, 3/11, 4/15, 5/13 

7. Any other business 

Next meeting – September 10th at 2:45 pm in the Media Center 

 

SAC Minutes 

20 August 2018 

 

Magi Sizemore opened the meeting at 2:45 and welcomed everyone to a new school year.  

Members who were present were Ms. Tagye, Mrs. Gibson, Mrs. Sestile, Mrs. Hoffman, Ms. 

Brissette, Mrs. Lynch, Mrs. Biederman, Mrs Jagdmann, Mrs. Sizemore, and Ms. Joiner. 

Magi Sizemore was elected chairperson by unanimous vote.  No one volunteered to run for 

secretary, so the chairperson is preparing the minutes. 

Ms. Tagye gave a report on the school grade and the school’s scores on FSA.  A comparison with 

the last three years was also shown.  Imperial Estates maintained a “C” and the scores are the 

following: 

 ELA 
2018 

ELA 
2017 

ELA 
2016 

Math 
2018 

Math 
2017 

Math 
2016 

Science 
2018 

Science 
2017 

Science 
2016 

3rd 
Grade 

53% 60% 50% 56% 49% 47%    

4th 
Grade 

41% 48% 45% 42% 53% 64%    

5th 
Grade 

44% 48% 45% 40% 49% 48% 47% 47% 57% 

6th 
Grade 

58% 63% 65% 72% 69% 61%    

 

We will be working on moving Level 1’s and 2’s up and keeping learning gains going for Levels 3 

– 5.  Level 4 and Level 5 students will be challenged to give them even a 1 point learning gain.  



When calculating the school grade, Ms. Tagye shared how the state arrives at the grade.  There 

are 7 categories and the numbers are added up.  Some students are counted in multiple 

categories.  The comparison is from Spring 2017 to Spring 2018.  Here is a breakdown on the 

school grade: 

 ELA Math Science 

Achievement 49 down from 57 53 down from 56 47 same 47 

Learning Gains 51 down from 57 51 down from 52  

Bottom Quartile 36 down from 41 26 same 26  

In order to achieve an “A”, we will need to move all the achievement and learning gains 

categories to 65 points each and the bottom quartile categories will need to move to 50 points 

each.  Mrs. Jagdmann asked if the low percentage of Level 5 students at the school and across 

the district and state indicated that the FSA was too difficult.  This is something that is tracked 

and adjusted as needed, but there tends to be a low percentage of Level 5 students as they are 

students who exceed the standards consistently. 

Ms. Tagye also shared our “guitar”, which is our guide to what we are working on this year.  We 

will introduce instructional rounds (teachers visiting other teachers as well as the 

administration), coaching in ELA, science and math, and aligning tasks and assessments to the 

standards.  We will be continuing our 20 mile march (working hard every day), MTSS (multi-

tiered student support for identifying and planning strategies for students needing extra 

support), Smart Start, PBIS, our culture, using district and resource teacher support, and PLCs 

(Professional Learning Communities). 

Magi Sizemore gave the Title I report.  We have received $311,489 this year.  About ½ of it will 

go to fund Title I teachers, instructional assistant, science coach and ½ of the literacy coach’s 

salary.  The Annual Meeting is Thursday, August 30, 2018, at 5 pm before Open House. 

Mrs. Jagdmann gave the PTO report.  She is president of the PTO.  The other officers are Sarah 

Ross and Star Fitchpatrick.  They are looking for a treasurer, fundraiser chairperson, and 

volunteer chairperson.  PTO gave the teachers a welcome back breakfast and sponsored the 

Boo Hoo Breakfast for incoming Kindergarten parents on the first day of Kindergarten.  Penny 

Wars will be the week of September 17th and funds raised will be designated to cover field trips.  

Additional fundraisers are Krispy Kreme sales and the Holiday Shoppe, which will be the first 

week in December.  Additionally, there will be a box in the office to nominate a Volunteer of 

the Month and we will have an Angel Tree for Christmas. 

The upcoming SAC dates for this year are 9/10/18, 10/8/18, 11/5/18 (voting meeting), 

12/10/18, 1/14/19, 2/11/19, 3/11/19, 4/15/19, and 5/13/19. 

The meeting adjourned at 3:30 pm.  The next meeting will be 10 September 2018 at 2:45 pm in 

the Media Center.   

 



SAC Agenda 

10 September 2018 

1.  Welcome  

2. SIP update - goals 

3. Title I update 

4. PTO update 

5. SAC dates – 10/8, 11/5, 12/10, 1/14, 2/11, 3/11, 4/15, 5/13 

6. Any other business 

Next meeting – October 8th at 2:45 pm in the Media Center 

 

School Advisory Council Minutes 

10 September 2018 

This meeting was opened at 2:48 pm by Magi Sizemore.  The following members were present:  

Angela Lynch, Dana Christy, Dawn Hoffman, Gina Tagye, Kathy Joiner, Kathy Lott, Kristen 

Gibson, Magi Sizemore, Melissa Jagdmann, and Sandy Biederman.  Belinda Hyppolyte was 

excused and Edelmira Brissette, Jan Sestile, and Teniqua Douglas were absent.   

Magi Sizemore gave the Title I update.  We will be having a Family Fun Night on Thursday, 

September 27th, with a hot dog dinner and fall festival type games.  A flyer will be going home 

later in the week so that we can get a count of how many will be attending. 

Melissa Jagdmann gave the PTO update.  Penny Wars begins on Monday, September 17th.  A 

flyer should be sent out Wednesday.  PTO is looking for volunteers for the Book Fair (the week 

of September 24th) and hearing and vision testing in October.  There is a Sign-up Genius website 

for this. 

Melissa Jagdmann and Wendy Isaksen attended the Parent Leadership Meeting at ESF last 

week.  Topics covered included security, volunteering changes, Labor of Love book, and the 

parent survey participation.  Overall, it was about 23%.  The district is also looking at redefining 

family engagement. 

Mrs. Lott went over how a learning gain is determined.  Level 1 is broken down into low, 

medium, and high.  Students will need to move from one segment to the next one at the next 

grade level.  For example, if a student is a low Level 1 student in 4th Grade, he/she would need 

to move to mid-Level 1 in 5th Grade in order to qualify for a learning gain.  Students scoring 

Level 2 have two segments (low and high).  They would need to move up in the same manner.  

Students scoring Levels 3 – 5 need to increase 1 point in order to show a learning gain.  Mrs. 

Lott and Ms. Tagye will be meeting with students who need 5 or less points to help motivate 



them.  The teachers will be working on goal sheets for all the students and will meet with each 

one to go over what they need to do.  RTI groups may be formed with some of these students. 

The goals for the 2018-2019 SIP will be task alignment with the standards and a PBIS goal 

targeting the referral/suspension rates for African American males.  Mrs. Lott has been meeting 

with Mr. Giannini (Imperial Estates parent) and Ritchie Lord (local pastor) to see who might be 

interested in mentoring.  Mrs. Hoffman asked if we were tracking referrals, which we are.  At 

Coquina, remediation behavior groups are formed from this data.  Mrs. Lott also told the SAC 

that the teachers underwent bias and poverty training during preplanning. 

The meeting adjourned at 3:05 pm.  The next meeting is October 8th, at 2:45 pm in the Media 

Center. 

 

  



SAC Agenda 

8 October 2018 

1.  Welcome  

2. SIP update  

3. Title I update 

4. PTO update 

5. SAC dates –11/5 (voting meeting), 12/10, 1/14, 2/11, 3/11, 4/15, 5/13 

6. Any other business 

Next meeting – November 5th at 2:45 pm in the Media Center 

 

SAC Minutes 

8 October 2018 

This meeting opened at 2:45 pm.  Present members were Angela Lynch, Belinda Hyppolyte, 

Dawn Hoffman, Edelmira Brissette, Gina Tagye, Jan Sestile, Kristen Gibson, and Magi Sizemore.  

Excused members were Kathy Lott and Melissa Jagdmann and absent members were Dana 

Christy, Kathy Joiner, and Sandy Biederman.  Teniqua Douglas has resigned from SAC. 

Magi Sizemore went over the School Improvement Plan.  Mrs. Lott is meeting with DJ Crannell 

and Jan Stephenson later this week to finalize it.  It will be sent out via email prior to the voting 

meeting for review.  We are adding a second goal – PBIS – for suspension and referral rates.  

The academic goal is 100% of the teachers will align tasks and assessments with the standards.  

Ms. Tagye reviewed the FSA data parts of the plan, and the Early Warning System was 

explained as well.  There were no comments or additions at this time from SAC members. 

Magi Sizemore gave the Title I report – we had almost 200 people at the Family Fun Night on 

September 27th.  The next Title I event will be November 29th – Technology Night.  We will be 

showcasing our DCP (Digital Classroom Plan) grant, teacher portfolios, and student projects.  

There will also be a company there collecting old computers, laptops, tablets, etc. for recycling 

(and the students can take some of them apart), as well as old cell phones which will be 

refurbished for Serene Harbor Domestic Violence Center.  The company will wipe everything 

prior to recycling and this is at no cost to anyone at the school. 

Mrs. Jagdmann was not present, so there was no PTO report. 

The meeting adjourned at 3:20 pm.  The next meeting will be a voting meeting on November 

5th, at 2:45 pm in the Media Center.  All voting members should be present. 

 

 



SAC Agenda 

5 November 2018 

1.  Welcome  

2. SIP final discussion and vote 

3. Site Analysis – Thursday, 11/8/18 at 5 pm 

4. Title I update – Technology Night 

5. PTO update 

6. SAC dates – 12/10, 1/14, 2/11, 3/11, 4/15, 5/13 

7. Any other business 

Next meeting – December 10th at 2:45 pm in the Media Center 

 

SAC Minutes 

5 November 2018 

This meeting was opened at 2:48 pm by Magi Sizemore.  Present members were Angela Lynch, 

Dana Christy, Dawn Hoffman,Belinda Hyppoltye,  Edelmira Brissette, Gina Tagye, Jan Sestile, 

Kathy Lott, Magi Sizemore, Melissa Jagdmann, Sandy Biederman, and Richie Lord.  Kristen 

Gibson was excused.  Eleanor Shoman was absent.  We have a new member – Richie Lord and 

we have a quorum present. 

The School Improvement Plan was reviewed and Edelmira Brissette made a motion to accept 

the plan.  Angela Lynch seconded the motion, which passed unanimously.   

Edline has now changed to Focus.  This has been advertised on the PTO’s Facebook page, as 

well as at school. 

There will be a Technology Fair for Title I Night on 29 November.  This will be targeted primarily 

at grades 3- 6, but all are welcome.  There will not be a movie night in December this year. 

Mrs. Hoffman’s Bunco group has donated food baskets for Thanksgiving to some of our 

families.  Mrs. Lott is working on a list. 

The upcoming 50th anniversary of Imperial Estates will be December 13th.  Plans were reviewed 

with the SAC.  We are looking at sprucing up the campus and will be asking for donations.  We 

are looking into streaming it live on Facebook Live as there will be very little seating for adults.  

The staff has done a lip sync to “Have It All”.  It cannot be put on YouTube as it has the entire 

song presented.  We are challenging other schools to do one as well.  This was shown to the 

SAC. 

Melissa Jagdmann gave the PTO report.  The Krispy Kreme fundraiser has been post-poned until 

spring.  The Holiday Shoppe opens 3 December for that week.  We will need lots of help.  There 



were 48 pumpkins in the Pumpkin Decorating Contest.  PTO funded the new murals on the 

buildings of the patio.  We will have the SpellCheck fundraiser in the spring to help reimburse 

PTO for the murals. 

PBIS was discussed.  There are gaps with the teachers giving out money.  Some feel it is only if a 

child goes way above what is expected.  We will try and use them more for expected behavior.  

There were 230 students who signed up for trick or treat and 75 who signed up for kickball last 

month. 

Parents are reminded that science fair boards are free and are in the front office. 

The meeting adjourned at 3:42 pm.  The next meeting is 10 December at 2:45 pm in the Media 

Center. 

 

  



SAC Agenda 

10 December 2018 

1.  Welcome  

2. SIP and board meeting 

3. New admin 

4. Murals - PTO 

5. Title I update – Icky Sticky Science Night (1/31) 

6. PTO update 

7. SAC dates – 1/14, 2/11, 3/11, 4/15, 5/13 

8. Any other business 

Next meeting – January 14th at 2:45 pm in the Media Center 

 

SAC Minutes 

10 December 2018 

 

The SAC meeting was opened at 2:45 pm by Magi Sizemore.  She told the committee that the 

School Improvement Plan should be voted on at the December 11th school board meeting.   

Mrs. Lott told SAC that the new principal is Mrs. Cynthia Adams, who is currently principal at 

Atlantis Elementary.  The new AP is Rodrick Lawson, who is currently a teacher on assignment 

at Coquina Elementary. 

The PTO was thanked for the new murals in the patio area.  The March fundraiser, the Imperial 

SpellCheck, will reimburse PTO for the cost of the murals. 

Magi Sizemore gave the Title I update.  The next Title I night will be targeted for K – 2 students, 

but everyone may come.  It will be Icky, Sticky Science.  Technology Night was very well 

attended and everyone enjoyed it. 

Melissa Jagdmann gave the PTO update.  The Holiday Shoppe went very well.  PTO has 

sponsored an angel tree.  The teachers provided the names for students who would benefit 

from this.  In addition to the SpellCheck fundraiser in March, PTO will have a Krispy Kreme 

fundraiser in February. 

Families will be receiving photo gift tags.  If they wish to purchase them, the cost is $10.  If not, 

the families should return the tags.  This is due by December 18th. 

The meeting adjourned at 3:05 pm.  The next meeting is January 14th at 2:45 pm in the Media 

Center. 



SAC Agenda 

14 January 2019 

1.  Welcome  

2. Mrs. Adams and Mr. Lawson 

3. iReady information 

4. Title I update – Icky Sticky Science Night (1/31) 

5. PTO update 

6. SAC dates – 2/11, 3/11, 4/15, 5/13 

7. Any other business 

Next meeting – February 11th at 2:45 pm in the Media Center 

 

SAC Minutes 

14 January 2019 

This meeting was opened at 2:54 pm by Magi Sizemore.  The following members were present:  

Angela Lynch, Cynthia Adams, Dana Christy, Jan Sestile, Kathy Joiner, Magi Sizemore, Melissa 

Jagdmann, Rodrick Lawson, and Sandy Biederman.  Star Fitchpatrick was visiting.  Belinda 

Hyppolyte, Edelmira Brissette, Kristen Gibson, and Richie Lord were excused.  Dawn Hoffman 

and Eleanor Shoman were absent. 

Mrs. Adams reported that she and Mr. Lawson have been visiting classrooms and getting to 

know the campus, staff, and students. 

Magi Sizemore shared the data from Diagnostic 2 iReady (ELA and math).  Every grade level has 

made improvements.  Teachers and students are working hard to make this progress and it is 

showing up in the data. 

Icky Sticky Science Night is a Title I night on January 31st.  It is targeting K – 2 students but all are 

welcome to attend.  It will be open from 5:30 – 6:30 pm in the cafeteria. 

Melissa Jagdmann gave the PTO update.  The Holiday Shoppe earned $831.  The students had a 

great time with this.  The Angel Tree was very successful and 18 families were helped.  

Upcoming events for PTO are a Krispy Kreme fundraiser the end of February, SpellCheck in 

March, FSA snacks, and Teacher/Staff Appreciation Week May 6 – 10. 

In other business, Mrs. Adams brought up the need to replace some of the walkie talkies.  We 

currently have $4,290.12 in the SAC account.  She made a motion to purchase 10 walkie talkies.  

We will need to vote at the next meeting. 



The next meeting has been changed to 2/4, instead of 2/11, so that if the motion carries, we 

can get these quickly.  All voting members are asked to attend the meeting.  It will be at 2:45 

pm. 

The meeting was adjourned at 3:10 pm. 

 

  



SAC Agenda 

4 February 2019 

1. Welcome 

2. Walkie Talkie vote 

3. Title I update 

4. Mrs. Adams update 

5. PTO update 

6. Other business 

 

SAC Meeting Minutes 

4 February 2019 

This meeting opened at 2:50 pm.  Present members were Belinda Hyppolyte, Cynthia Adams, 

Dana Christy, Dawn Hoffman, Edelmira Brissette, Jan Sestile, Magi Sizemore, Richie Lord, and 

Sandy Biederman.  Star Fitchpatrick was visiting.  Excused members were Angela Lynch, Eleanor 

Shoman, and Melissa Jagdmann.  Absent members were Kathy Joiner, Kristen Gibson, and 

Rodrick Lawson.  A quorum was present as 6 out of 9 voting members were at the meeting. 

Mrs. Adams told the SAC that she and Mr. Lawson have been very busy visiting each classroom 

at least twice and beginning official observations.  Additionally some of the activities that 

Imperial Estates has been involved in during the last month are the MLK, Jr. parade in Titusville, 

Literacy Week (mystery readers), Icky Sticky Science night, Facebook, and getting families 

notified to sign up for free/reduced lunch to boost our Title I numbers.  We need 63% and we 

are just under that number. 

Three quotes for the walkie talkies were presented.  Two quotes were from Terrycom – one 

was for analog only and one was for walkies that could be converted to digital when the time 

comes to switch to that platform and one quote for analog/digital walkies was from Bearcom.  

Our current balance in SAC is $4,290.  We currently have about 52 walkies, but approximately 8 

of them are not working.  We would like to replace those and give additional teachers and IAs a 

walkie to improve communication at Imperial.  The quote from Terrycom for analog only was 

$2,835 and for the digital ones $4,604.10.  The quote from Bearcom was for $4,350 less $225 in 

rebates and a $525 credit, resulting in a cost of $3,600.  There was a discussion held and 

Edelmira Brissette made a motion to purchase 15 analog/digital walkie talkies from Bearcom 

for a cost of $3,600.  Belinda Hyppolyte seconded the motion and it passed unanimously.   

Magi Sizemore gave the Title I update.  We had 183 people attend Icky Sticky Science Night.  A 

special thanks to Madison Middle School and the Titusville Fire Department for helping us out 

with the night.  On February 25th, there will be an informational meeting on FSA and on May 

16th, there will be the annual Avoid the Summer Slide Night. 



Melissa Jagdmann had sent in the PTO report.  Flyers and information for the Krispy Kreme 

fundraiser will go home Thursday and Friday. All orders and payments will be due in no later 

than Wednesday, February 20th.  PTO will accept cash and checks payable to the PTO only.  The 

cost is $9.00 per dozen, with PTO receiving 50% of that.  The donuts will be delivered and 

distributed on Saturday, February 23rd in the car loop.  A sales incentive is being developed.  

Funds raised will be used for the purchase of FSA snacks and teacher/staff appreciation week 

activities.  Additionally, if anyone knows of a business partner that would like to donate to FSA 

snacks, it would be greatly appreciated. 

There was no other business.  The meeting adjourned at 3:30.  The next meeting will be March 

11th, at 2:45 pm in the Media Center.  Upcoming meetings are 4/15 and 5/13. 

 

 

  



SAC Agenda 

11 March 2019 

1. Welcome 

2. Mrs. Adams update 

3. PTO update 

4. Title I update 

5. Brainstorm survey questions/Facebook polls, community surveys 

6. Other business 

 

SAC Minutes 

11 March 2019 

This meeting was opened by Magi Sizemore at 2:45 pm.  Present members were Angela Lynch 

(community), Dana Christy (teacher), Jan Sestile (teacher), Kathy Joiner (teacher), Kristen 

Gibson (teacher), Magi Sizemore (teacher), Melissa Jagdmann (parent), Sandy Biederman 

(teacher), Eleanor Shoman (parent), Cynthia Adams (principal), and Rodrick Lawson (assistant 

principal).  Belinda Hyppolyte (parent) was excused and Dawn Hoffman (parent), Edelmira 

Brissette (teacher), and Richie Lord (community). 

Mrs. Adams told the SAC that we have purchased 15 walkie talkies, per the vote last month.  

We still have additional ones to hand out.  She has been visiting a lot of classroom, asking 

questions and getting to know everyone.  Teachers are working on collaborating standards 

based lessons.  She also told us that we passed the custodian survey, but need to work on 

dusting and reducing the clutter in some areas. 

The PBIS walk-through went very well.  The students were able to explain SPARK, dolphin 

dollars, and expectations to the committee.  We have added SPARK signs around the campus. 

Magi Sizemore gave the Title I update – we will have Family Fitness Night March 28th at 5:30 

pm.  It will be held on the PE blacktop.  She asked for help brainstorming ideas for survey 

questions, Facebook polls, and community surveys for the Comprehensive Needs Assessment.  

This will include information from the district parent survey, but we need to target the 

community and subgroups.  We made a list of who we could survey, including ESE families, ELL 

families, community partners, PTO, and business partners.  Additional information can be 

pulled from our FSA data, subgroup data, SRI data, iReady data, PBIS data, and free/reduced 

lunch numbers.  She will work on creating surveys for these groups.  

Melissa Jagdmann gave the PTO update.  The Krispy Kreme fundraiser raised just over $1,000 – 

221 dozen donuts were purchased.  PTO is going to cancel the Great American SpellCheck as 

that would be the 3rd fundraiser in a row.  PTO is planning for staff appreciation in May. 



This meeting was adjourned at 3:23 pm.  The next meeting will be held April 15th at 2:45 pm in 

the Media Center. 

 

  



SAC Agenda 

15 April 2019 

1. Welcome 

2. Mrs. Adams update – budget, walkie talkies 

3. PTO update, Parent Leadership Meeting 

4. Title I update 

5. Survey questions 

6. Other business 

 

SAC Minutes 

15 April 2019 

This meeting was opened at 2:44 pm by Magi Sizemore.  Present voting members were Angela 

Lynch (community), Edelmira Brissette (teacher), Magi Sizemore (teacher), Melissa Jagdmann 

(parent), and Cynthia Adams (principal).  Excused voting members were Belinda Hyppolyte 

(parent) and Richie Lord (community).  Absent voting members were Dawn Hoffman (parent) 

and Eleanor Shoman (grandmother).  Other members present were Jan Sestile (teacher), Kathy 

Joiner (teacher), Kristen Gibson (teacher), and Sandy Biederman (teacher).  Joan Horne, school 

bookkeeper, was also present. 

Mrs. Adams welcomed everyone to the meeting.  She presented the 2019-2020 school budget 

to the committee.  The school will receive $36,964 for plant operations.  This includes items 

such as printing, copying, supplies, custodial supplies, and phone.  This money can be moved to 

a different area if needed.  For this current year and next year, funds to pay substitutes are no 

longer included in the school based budget. 

Mrs. Horne also presented information about the walkie-talkies.  We received a $225 rebate 

which will be returned to the SAC funds.  Most of the new walkies have been given out, but she 

expects some of those in the classrooms will need to be replaced with these for the next school 

year.   

Melissa Jagdmann gave the PTO update.  They are currently preparing snacks for the upcoming 

2 weeks of FSA testing in May.  They are also working on Staff Appreciation Week.  There will be 

a breakfast on Monday and lunch on Friday with other surprises in between.  Additionally, they 

are looking for new board members for next year.  There is only one person who will be 

returning on the board. 

She also gave the committee information from the final Parent Leadership Meeting of the year.  

The district security office presented information about a tip line app called P3Campus, where 

students can call in tips about events on campus, such as bullying, vaping, etc.  These tips go 



directly to the sheriff’s department, which will check them out.  During the time that the 

presentation was going on, 4 tips were received.  There was also a discussion about the vaping 

problem in the schools.  Mrs. Adams shared that we invited Jackie Smalls to come to a faculty 

PD and give a presentation on relaxation techniques to mitigate test anxiety.  Many of the 

teachers have already taught the techniques to their students. 

Magi Sizemore gave the Title I update.  Our last “night” is Avoid the Summer Slide on May 16.  

We have not heard yet if we are Title I for next year, but the roll forward money for this school 

year should be in the accounts by the end of the week.  She also share the questions that are 

being developed for family, community, and business partner surveys which are part of the 

Comprehensive Needs Assessment.  Not only is this for Title I, but it also feeds information into 

the upcoming School Improvement Plan. 

The PBIS egg hunt for K-2 students will be on Thursday.  We have 205 students participating 

and over 2300 eggs.  We thanked Melissa Jagdmann for helping stuff the eggs. 

We have had 127 responses to the district parent survey so far.  The survey window ends on 

April 19th.  This is a great increase in responses over the last several years.  Thanks to all who 

have completed it. 

The meeting was adjourned at 3:23 pm.  The next meeting will be May 13th at 2:45 pm in the 

Media Center. 

 

 

  



 

 

 

 

SAC Agenda 

13 May 2019 

1. Welcome 

2. Mrs. Adams update  

3. iReady data – Mrs. Blaile 

4. PTO update – Mrs. Jagdmann 

5. Title I update – expenditures this year, Summer Slide 

6. Other business 

 

SAC Minutes 

13 May 2019 

This meeting was opened at 2:46 pm by Magi Sizemore.  The following members were present:  

Belinda Hyppolyte (parent), Cynthia Adams (principal), Dana Christy (teacher), Dawn Hoffman 

(parent), Edelmira Brissette (teacher), Eleanor Shoman (community), Jan Sestile (teacher), 

Kathy Joiner (teacher), Magi Sizemore (teacher), Melissa Jagdmann (parent), and Roxanne Blaile 

(literacy coach).  Sandy Biederman (teacher), Angela Lynch (community), and Kristen Gibson 

(teacher).  Richie Lord (community) was absent. 

The committee was given some information about next year’s schedule.  There is a committee 

working on it, as we are trying to make sure that all the students with services get their minutes 

in, and then building the schedules around that.  A discussion was held about the need for this.  

A reminder was also given that registration packets need to be returned as soon as possible. 

Mrs. Blaile shared the iReady data for reading.  We looked at Imperial’s performance on 

Diagnostic 3 vs the district.  Overall, the district had 45% in green, 47% in yellow, and 9% in red.  

Imperial’s overall was 47% green, 42% yellow, and 11% red.  Magi Sizemore gave the data for 

math.  Over all, we have 42% green, 50% yellow, and 8% red.   

Mrs. Jagdmann gave the PTO update.  This month has been very busy.  PTO did snacks for the 

classes during FSA and gave a wonderful staff appreciation week last week.  Unless there are 

volunteers for next year, PTO may be disbanded. 



Magi Sizemore gave the Title I update.  Thursday, May 16th, is Avoid the Summer Slide Night 

and there are lots of things that will be given out to help keep students on track.  As part of the 

Framework evaluation, funds that have been spent are reported as follows:  $152,186 for staff 

salaries and fringe (one IA, Shea, most of Sizemore, and ½ of Blaile), $9,705 for science supplies 

and VR kit, $2,000 for myON, $5,055 for social emotional literacy books, $17,711 for class text 

sets and Ready books, $2,177 for math manipulatives, $1,355 for easels (Kindergarten), $599 

for Title I Tools (compliance software for Title I), $480 for Rolling Readers, $3,973 for 

professional development substitutes, $17,081 for parent involvement (including the rest of 

Sizemore’s salary and fringe), $69,554 for technology purchases, and $4,730 for summer 

academic intervention.  We do not yet know if we are Title I next year or not. 

This meeting adjourned at 3:15 pm. 

 

 


